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Excerpt: . . . Chapter 1 Introduction cost estimates and controls and ( 2 ) identify and correct ineFiciency and
waste. Customers would pay for services rendered and would, therefore, be motivated to order only necessities.
In October 1991, DOD established DBOF, which consolidated the nine DOD Established existing industrial and
stock funds operated by the military services and DBOF, as well as the Defense Finance and Accounting Service,
the Defense DOD Industrial Plant Equipment Service, the Defense Commissary Agency, the Defense Reutilization
and Marketing Service, and the Defense Technical Information Service into a single financial structure. The
military services DOD and components continued to be responsible for managing and s DBOF operating the
business activities within this financial structure. fiscal year 1996 revenue of about 81 billion made it equivalent
to one of the largest corporations in the world. Under the recently established four working capital funds, the
business DBOF DBOF areas will continue to operate the same way they did under. s primary goal and that of
the current working capital fund structure is to focus the attention of all levels of management on the total
costs of DOD business operations and the management carrying out certain critical of those costs in order to
encourage support organizations, such as maintenance facilities, to provide quality goods and services at the
lowest managers to become more DOD cost. Accomplishing this will require conscious of operating costs and
make fundamental improvements in how conducts business. Unlike a private sector enterprise which has a
DOD...
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